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Plan International

Feedback from the Independent Review Panel
Review Round July/August 2023

24th August 2023
Dear Tara Camm,

Thank you for submitting Plan International’s 14th accountability report, covering the
organisation’s international body. Given the transition in Accountable Now's reporting
framework, it was noted that the report submitted was an interim one only. Regardless of
this, the Independent Review Panel of Accountable Now, appreciates your efforts in
strengthening accountability to communities, local partners, supporters, staff, donors, and
other key constituencies. Our key focus is on increasing accountability to those you serve. It
is against this background that we have reviewed your report.

Overall, the Panel found the report to be relatively well written and clear. The Panel
welcomes the organisation’s new Global Strategy, and the efforts to ensure that diversity,
equity and inclusion are streamlined throughout its work. In this context it is good to see how
spaces for community representation and engagement are being intentionally thought
about. The Panel looks forward to learning more about this strand of work in the future.

The report's main areas of strength appear to be the organisation’s work in advocacy and
leadership in the sector. Notwithstanding this, the Panel noted a tendency for the report to
concentrate on outlining the organisation’s policies and practices. While descriptions of
policies and activities are a first step, examples of indicators around their implementation,
and how they will be tracked and measured for progress would help to illustrate a more
holistic picture of the organisation’s advancement when it comes to accountability.

We look forward to discussing our feedback with you in a follow-up call, which the
Secretariat will be in touch to schedule. This conversation will form the basis for your
response letter, which will be made publicly available on the Accountable Now website
along with your report and this feedback letter.

If you have any other feedback or comments on our work, please share them with us via the
Accountable Now Secretariat.

Yours sincerely,

Accountable Now's Independent Review Panel

Accountable
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Independent Review Panel



Plan International
Accountability Report 2022

Review Round July/August 2023

Opening Statement from the Head of Organisation

The opening statement from Plan International’s Deputy Chief Executive Officer outlines the
organisation's work and focus throughout the reporting year. A range of actions are
highlighted, including the introduction of a new Clobal Strategy (All Girls Standing Strong

Creating Global Change), scaling up advocacy actions around the world, enhancing diversity
and inclusion at the organisational level and instituting youth representation at the Member's
Assembly - to name a few.

It also notes how the reporting process has enabled the organisation to reflect internally and
reiterates Plan’s commitment to accountability throughout the organisation. The opening
statement provides a macro view of the changes and areas of focus and progress for the
organisation during the 2022 year, including a commitment to strengthening accountability
while also improving diversity, equity and inclusion, talent acquisition practices, improvements
of employment engagement surveys, and introduction of youth representation. At the same
time, the Panel would welcome further reflections on the challenges faced around
accountability.

Cluster A: What We Want to Achieve

A. The Impact We Achieve

A2 | What are your key strategic indicators for success and how do you involve your | 2
& stakeholders in developing them? Have there been significant events or changes
A4 | in your organisation or your sector over the reporting period of relevance to
governance and accountability? (merged)

During the reporting period, Plan International wrapped up its Global Strategy
(2017-22). Its new sfrateay (2023 to 2027) resulted from a multi-stakeholder
engagement process including moving towards better inclusion of their Globall
and Regional Hubs. The |ast report (pg.10) mentioned the involvement of external
actors such as youth and partners in the development. A few examples of
indicators were shared within the report, and the Panel welcomes the intentfional



https://plan-international.org/strategy
https://plan-international.org/organisation/strategy/
https://accountablenow.org/wp-content/uploads/2022/05/Plan-International-Interim-Report-FY21.pdf

shift tfowards locally led development and away from centralised decision
making.

Another notable point is the inclusion of Youth Delegates at the Members’
Assembly and the review of how young people can be better included in decision
making. In this context Restless Development’s Power Shiffing Checklist may be a

useful point of reference on centreing youth voices.

In terms of significant changes, the report noted the appointment of a new CEO
(and revised leadership structure), the strengthening of DEI and Anti-racism work
(including the hiring of a new Global DEl lead), and the advancements made in
humanitarian accountability. In relation to child-friendly feedback, the ChildFund
Alliance’s approach to child-friendly accountability may be of relevance.

In the future, it would be helpful if Plan provided examples of some challenges
that it has encountered, how strategic success indicators are tested or to be
tested, and how they will measure progress and success.

While the report mentions that stakeholders were consulted for the development
of the Global Strategy, it would be furthermore useful to include examples of how
this was carried out, particularly as they move towards more locally led programs
(point of impact). Potentially, Educo’s approach (pg. 5-6] in using creative

methods to engage children and young people in testing their strategic indicators
and MEAL processes could be an interesting point of reference in ensuring that
main stakeholders are involved throughout the organisation’s work.

B. We Lead By Example

C2

What evidence is there that your expertise is recognised and welcomed by your
peers, partners and other stakeholders?

The report points to a range of coordination and chairing activities at international
fora, networks and alliances (a list is available in the annex). An example shares
Plan International’s activities in Ukraine, currently co-leading an inter-agency
children’s consultation in Poland, with children affected by the conflict alongside
other actors. The Panel furthermore looks forward to the findings (once launched).

In terms of climate education and youth leadership, the organisation’s conducted
global surveys (see here for findings) to capture the opinions and experiences of
young people (15-24-year-olds) on climate change education, their participation
in climate policy processes and their access to green skills, across 77 countries



https://restlessdevelopment.org/power-shifting-checklist-2/
https://childfundalliance.org/wp-content/uploads/2022/03/Child-friendly-accountability-methodology-rev-11.2017-1.pdf
https://accountablenow.org/wp-content/uploads/2022/08/Educo-Interim-Accountability-Report-2021.pdf
https://plan-international.org/publications/reimagining-climate-education-and-youth-leadership/

where we operate. Here, it would be interesting to learn further about how these
learnings have informed the organisation’s advocacy to peers and partners.

The Panel recommends that Plan, if it does not already, carry out a stock taking
exercise of the lessons learned through its participation at different fora and
consider how sustainability of results can be continued.

C5

How do you demonstrate responsible stewardship for the environment?

A new Global Policy for the Environment (see annex) was infroduced, that sets a
joint commitment across all Plan International Entities, and ensures that Resilience
Pathways are integrated into the organisation’s programming. A range of tools
are available to support different offices to implement the new policy. The goal to
reduce 55% of emission by 2031 is furthermore commendable. There are further
mentions of local environmental guidance - and it would be very interesting to
learn more about how these processes are localised, and what are the main
differences for these mentioned locations.

Additionally, it would be interesting to know how the organisation has made
further resources available to complement the roll out of this new policy. Has the
organisation received any feedback from its offices since the roll out? It would
also be useful for Plan to provide examples of how staff is supported to meet
commitments and targets.

Cluster B: Stakeholder Involvement

F. Our advocacy work addresses the root causes of problems

F1

How do you identify and gather evidence regarding the root causes of the
problems you address and use this to support your advocacy positions?

The response outlines how consultations and research informed approaches as well
as the “refresh” of the Global Advocacy Strategy. A range of examples are publicly
available for reference.

Commendable is the fact that advocacy is driven by evidence and informed by
consultations with girls and young people. The response also mentions the
Influentialness Report, here it may be good to share more about the report itself
and how the organisation fracks and measures such influence and what it means
for future advocacy and programming. Such sharing may benefit other CSOs and
partners. It would also be good to hear how their analysis of the global shrinking




space is impacting how they conceptualise carrying out advocacy across the
world.

F2 | How do you ensure that the people you work for support your advocacy work and
value the changes achieved by this advocacy?

In addition to the above, the response outlines how young people, partners and
supporters were mobilised fo sign and promote the Girls’ Petition, which calls on
governments to educate children in digital literacy and is used to lever key
discussions with decision makers, including governments and tech companies.

The results from the response are very interesting to see. The Panel would further
want to hear about the role that young people, girls and other stakeholders play in
evaluating the impact of such dialogues, and what feedback the organisation has
received so far.

G. We are transparent, invite dialogue and protect stakeholders’ safety

G3 | How do you ensure privacy rights and protect personal data?

A range of steps in building data protection and privacy within the organisation is
outlined. The response recognises the range of needs within a federation such as
Plan International - and focuses on raising awareness, driving alignment and
embedding practices.

The response also contains a reflection on the maturity of the data handling and
some of the current challenges, including the types of queries and incidents raised.
Data privacy is said to be a relatively new concept for the organisation, but Plan
outlines a series of steps to improve its understanding and compliance. They set out
clear objectives for 2023 to update the global hub record (Data) of processing of
activities (ROPA).

G4 | Who are the five largest single donors and what is the monetary value of their 4
contribution? Where private individual donors cannot be named due to requested
anonymity, please explain what safeguards are in place to ensure that anonymous
contributions do not have unfair influence on organisational acltivities.

The five largest donors and the monetary value of their contributions are provided.
The response shares about the current challenges of inflation and how the
organisation is ensuring stability in terms of funding. Moreover, policies and
safeguard are shown to be in place to warrant due-diligence and proftect against
undue influence.




Cluster C: What We Do Internally

H. Staff and volunteers are enabled to do their best

HI1

Provide evidence that recruitment and employment is fair and transparent.

Updates include a new policy guiding recruitment (Talent Acquisition Policy and
Procedures) and the hiring of a Talent Acquisition Specialist. The Panel notes
positively the alignment of these updates with good practices around equality,
diversity, and inclusion (EDI), and anfi-racism.

Results from the Global Employee Engagement Survey (GEES) are included for
areas relating to general outcomes, anti-racism and EDI, safety and security, and
staff care and well-being. While clearly a great level of attention is being
dedicated to improvements in this area, it would be great to better understand
how the results of new policies and consultations will be used to address areas that
need bolstering. Particularly as it relates to employee engagement and
accountability commitment 8 which is an organisation's commitment to share
information in a timely, accurate and accessible manner as well as providing staff
an opportunity to question and engage in constructive dialogue.

While considerable work is being carried out in this areaq, it would be helpful fo have
the organisation provide an analysis of the challenges it faces and targetfs or
processes to address them. Per the guidelines, the Panel would recommend the
addition of a breakdown of the organisation’s staff by contract type (full/part
fime), seniority, local hires, gender, ethnicity, age and any other relevant factors
such as disability.

H2

What are you doing to invest in staff development? What indicators demonsirate
your progress? What are your plans to improve?

In terms of staff development, the response shares that a new Learning and
Development Policy and an updated version of the Performance Management
Policy are now in place. The response also shares that there are many courses and
fraining available (in English, Spanish, and French) for staff. The efforts to make
fraining available in more languages are commendable.

While the Panel recognises Plan’s staff development policy framework and the
available range of support available, and following up from the previous feedback
from the Panel, it would also be good to reflect within the report about how
feedback (as seen from the response to H1) informs the changes made to learning




and development within the organisation. In this regard, clear indicators of
progress, plans or the inclusion of key measurables of how this was being translated
info action on the ground (e.g. the total overall training budget and actuals spent
for the year, the number of staff who had undertaken staff development courses,
which types of training are being made mandatory and for which staff, and the
amount invested/spent per FTE) would be helpful for the Panel to better understand
progress in this area.

I. Resources are handled effectively for the public good

How do you acquire resources in line with your values and globally-accepted
standards and without compromising your independence?

The interim report outlines how a refreshed policy on Corporate Partnerships Ethical
Engagement has been rolled out. The policy is comprehensive, and provides a
thorough guide on risks, roles, and responsibilities, and decision making. It is
furthermore useful to see how risks can be mitigated within the policy. Further
reflections on how the refresh took place, which stakeholders were consulted, may
also be of interest to the wider public.

It is very interesting to see how the roll out was complemented by webinars,
guidance resources and translafion efforts to ensure smooth adaptation. Such
actions to enhance accessibility are very good to see. However it would be
important to also explicitly outline how the policy will be confinuously monitored
against strategic objectives and the policy document itself. Policy documents are a
good starting point but information and reflection on the implementation and its
fracking is very useful in ferms of assessing the degree to which the policy is being
implemented and the identification of potential challenges for iterative
improvement.

How do you minimise the risk of corruption, bribery or misuse of funds? Which
financial controls do you have in place? What do you do when controls fail?
Describe relevant situations that occurred in this reporting period.

Following on the Panel's request in the last feedback letter, the interim report
focuses on how the organisation manages fraud risks, including entailed steps. The
Global Policy on Anti-Fraud, Anti- Corruption and Bribery and the Global Policy on

Values, Conduct and Whistleblowing (both available on Plan’s webpage on

Accountability) respectively address the risk management requirements as well as
organisational expectation regarding fraud/reporting processes.



https://plan-international.org/uploads/2023/02/GLO-Anti-Fraud-Final-IO-Fre-Feb23-Copy.pdf
https://plan-international.org/uploads/2021/10/glo-global_policy_on_values_conduct_and_whistleblowing-june18-english.pdf
https://plan-international.org/uploads/2021/10/glo-global_policy_on_values_conduct_and_whistleblowing-june18-english.pdf
https://plan-international.org/accountability/policies-commitments/
https://plan-international.org/accountability/policies-commitments/

While reference is made to awareness training, the Panel would encourage the
organisation fo reflect on how many fraining have been conducted and/or the
number of staff who have attended them. It would be furthermore helpful to see
some relevant examples or situations shared of the number of instances of fraud
and corruption reported during the period under review, and how their outcomes
shaped organisational learning.

J. Governance processes maximise accountability

J1

What is your governance structure and what policies/practices guide replacing
and recruiting new trustees/board members?

Information regarding the organisation’s structure and governance are available
on their website. The response also provides a description of how trustees are
replaced and recruited.

Notable within the process is the use of a skills matrix to identify gaps within the
governing body. The process also requires geographic, gender, ethnic, cultural and
age diversity, and the Board’s annual report to the Members' Assembly includes
such information as well.

Reflections around the organisation’'s ambitions to become more representative of
the communities whom they serve and work with are very well received. The Panel
looks forward to learning more about this in the future. On this end, Restless
Development’s approach to appointing young trustees onto its Board (2020 report,
pg 25-26) and research on youth leadership may be of interest.

J5

How do you make decisions about the need for confidentiality and protecting the
anonymity of those involved?

The response provides information about how the organisatfion policy around the
identity of whistleblowers and complainants. There are various layers and options of
protection available for those who make complaints. An external and third-party
(Safecall) option is available to ensure that complaints and reports can be made
anonymously. This is very well received.

As asked for in the previous feedback letter, it would be good to reflect additionally
on the protections available for those who the complaints may be about,
especially during investigation. Some useful questions to reflect include: How does
the organisation choose to disclose information regarding misconduct internally?



https://accountablenow.org/wp-content/uploads/2021/09/Agency-Accountability-Report_2019_20_FINAL.pdf
https://restlessdevelopment.org/2020/06/youth-leadership/

What rights do the people involved have? How is the reporting mechanism
socialised to stakeholders beyond staff?

An interest reference comes from Transparency International’s Infegrity mechanism,

which outlines protection at different levels.

K. Leadership is dedicated to fulfilling the 12 Commitments

K1

How is the governing body and management held accountable for fulfilling their
strategic promises, including accountability?

The response shares about how both its Board and senior management are being
held to account. For senior management, there are quarterly reports to the Board
and different governing committees, town hall sessions with staff, direct reporting fo
the Members’ Assembly (MA), mutual accountability mechanisms through the
extended leadership group, and scorecards for performance management.

Plan's Board has in place annual self-assessments and improvement plans,
develops a report to the MA alongside discussions with the Board Oversight
Committee (part of the MA). Additionally, as mentioned in the response to section
J1, the Board uses a skills-matrix to identify gaps for future recruitment.

As the organisation moves towards greater inclusivity and representation of
communities at a governance level it would be useful to have greater insight as to
how this commitment/ambition will impact some of the processes and procedures
they have in place to identify gaps in recruitment.

K2

What steps have you taken to ensure that staff are included in discussing progress
toward commitments to organisational accountability?

The response provides a progress update on the last report, noting that the Plan is
currently in the implementation process for its Global Strategy, with staff working
together to develop indicators and a realisation plan.

Additionally, staff were included in discussions to formulate an action plan (carried
out by the Institute of Developmental Studies) with the goal of bridging existing
strategic, organisational, and programmatic frameworks, and enhancing learning
and accountability.

Other engagements are currently in works to further strengthen mutual
accountability between all Plan entities. The Panel looks forward to learning more
about this line of work in the future.

10


https://images.transparencycdn.org/images/TI-Secretariat-Integrity-Violations-Reporting-Policy.pdf

In addition fo the above, and as required by Accountable Now's Reporting
Guidance, the IRP would be be interested in how staff are involved in the
Accountable Now reporting process, and whether this fosters discussions about
accountability (e.g, is the Panel’'s feedback and identified areas for improvement
discussed with staff2 etc)

K3

What is your accountability report’s scope of coverage? (i.e. are you reporting for
the whole organisation or just the international secretariat?) What authority or
influence do you have over national entities and how, specifically, are you using it
to ensure compliance with the accountability commitments and to drive the overall
accountability agenda?

The report’s scope of coverage is clearly outlined. The relationship between Pl and
national offices is also shared alongside a list of global policies and *mandates”.
The last report furthermore shares about what happens in cases of non
compliance.

Given the number of audits conducted by the Global Assurance team, in the future
it would be interesting to share more about key learnings and outcomes from the
audit.

4
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https://accountablenow.org/wp-content/uploads/2023/08/Accountable-Now-Reporting-Guidance_updated-2021.docx.pdf
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