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If you ‘ve been to a conference the past 12 

months you probably have seen this…..



ACCOUNTABILITY 
QUESTIONS ?
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CAN WE BE MORE OF A PLATFORM FOR 
HUMAN RIGHTS?

CAN WE USE CONNECTIVITY STATEGICALLY 
TO SHARPEN IMPACT?

CAN WE CREATE DIFFERENT 
RELATIONSHIPS WITH OUR  

STAKEHOLDERS?



MUTUALLY REINFORCING LEVELS OF CHANGE
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STRATEGY

CROSS-
CUTTING 
SYSTEMS

BOTTOM-UP 
INNOVATION



STRATEGY
• Focus on national level change and 

accountability

• Focus on supporting others to claim their rights 

and empowering human rights defenders

• Focus on responding to crises in fast and 

holistic ways

In the context of longer-
term strategies:

• Decentralisation
• Governance Reform



CROSS-CUTTING SYSTEMS
• Planning for impact = Planning for relationships and 

influence (and not only towards the bad guys!)

• Impact and Learning system focused on outcomes, 

stories of change and involvement of partners and 

stakeholders in impact assessment

• Global Theory of Change groups that ‘listen’ and scan 

the horizon thematically

• Ideas of co-creation incorporated in core training for 

front-line roles
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SHOW IT CAN BE DONE

• Democratising knowledge for human rights (�stakeholder 

involvement in research and fact finding)

• Scaling-up Human Rights Education (and scaling across) 

(� massive online courses and MENA academy)

• Leveraging people’s energy in new ways (�micro-tasking, 

taking the refugee crisis personally)

• Being a convenor for civil society and other who wants to 

act  & Increase joint decision-making
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Participation

Ensuring Accountability in Counter Terrorisim, Kenya
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LOTS STILL TO FIGURE OUT…
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• How much listening to do centrally vs at the 

project/programme level?

• How to empower our staff to spend more time 

‘externally’ while staying focused?

• How to use technology for real-time feedback while 

guaranteeing security?

• How to create more rewards for putting the eco-system 

first?



THANK YOU!
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OPENLY DISCUSSING…WHAT IS IT FOR?
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Increase numbers

to

Increase 
influence

More sophisticated 
engagement

for

Targeted impact


