
ActionAid’s Approach to 
Accountability, Key Processes and 

Tools



Accountability as we 
understand it…

1. “Accountability – Responsibility for actions” - As 
“Compliance” to enhance programme quality, 
impact and outcomes”.

2. As a political project…“accounting for the use of 
power” in turn community will raise their voice 
by questioning and later exercising the same. In 
the long run the community will demand for 
just and accountable governance…



Operationalising 
Accountability 

Key Processes & Tools
I. Community led participatory Change Plan
II. Social Audit
III. Participatory Review and Reflection Processes
IV. Public Hearing/Village/Community  Assembly 
V. ELBAG - Economic Literacy and Budget 

Accountability Group 
VI. Open Information Boards
VII. Community Led Procurement Audit/Budget 

Tracking
VIII.Complaint Mechanism  
IX. Information Summaries 



EXAMPLE:
stakeholder engagement 
while using participatory 

processes such as 
Participatory Review and 

Reflection Process (PRRP) and 
Social Audits have 

contributed to enhancing 
mutual accountability to 

communities



Social Audit is a process which strengthens the performance of 
social development through a approach which promotes trust 
and accountability to the beneficiaries, stakeholders and donors. 

Definition:
 A systematic means of measuring the social performance of an 

organisation.
 A way of understanding, measuring, reporting and ultimately 

improving an organisation's social and ethical performance through 
creating a conversation between an organisation and its 
constituents or stakeholders.

 A method of valuing the voice of rights holders, beneficiaries, 
stakeholders, and other interested agencies and individuals.  It is 
thus a process and not an event.

 Social Audit is a series of meetings and reflections of the methods, 
actions, and results of a particular social development organisation. 
It leads to agreement on the future course of joint action by the 
concerned organisations, rights holders and stakeholders. 

What is a Social Audit?



What is NOT a Social Audit?

The following are aspects of what social audit is not 
about:

Only looking at individual aspects of an organisations business.
A replacement for regular organisational monitoring and 

evaluation systems.
A process to be wholly performed by external professional 

auditors and experts.
A one way process of giving information about programme

results and telling the local community what has been done.
A way of fulfilling legal obligations.
A one off event.
Disempowering local people with regards to social 

development.
Disregarding the feedback from local stakeholders.
A continuation of the status quo.



Principles of Social Audit?

Set out below are the key principles that must be 
considered when carrying out the social audit process:

1. Multi-perspective:

2. Comprehensive:

3. Comparative: 

4. Regular: 

5. Transparency: 

6. Accountability: 

7. Improve Performance: 

8. Independence: 

9. Disclosure:



Stages of the Social Audit

Stage 2

The Social Audit 

Event 

Stage 1

Preparation

Stage 4

Implement 

Organisational

Change

Stage 3

Review and Plan



Levels of the Social Audit

There are three levels of social audit and 
organisations can choose at which level they carry 
them out. 

1. National

2. Regional

3. District



• The Social Audit process is making programme, human 
resources and financial information transparent to 
ensure programme quality, efficiency and effectiveness. 

• Empowering process for right holders, communities and 
people’s organisations.

• The Social Audit has helped the partner organisation
and people’s organisations to strengthen their 
governance. This has created a moral pressure on 
Government line agencies, schools and other bodies to 
ensure transparency and accountability in their 
programme and governance areas.

Outcome of the Social Audit



Since 2002 AA-Nepal is organising National social audit 
exercises with support of a local partner in which 
representatives from government agencies, various networks, 
federations and alliances, from other I/NGOs, and from the 
bilateral and multilateral donor community, media, etc. 
participate. 

Keeping in view the success, importance and contribution of 
this process, The Social Welfare Council of Nepal recently 
introduced a policy to make social audits mandatory for all 
INGOs working in Nepal.

Case #1: Social Audit By AA-Nepal



PARTICIPATORY REVIEW 
& 

REFLECTION PROCESS
(PRRPs)



 PRRP is the core component of AA’s approach to M&E and 
Accountability.

 It is of more in depth review with key stakeholders on the 
progress of our work, where data collected through our 
monitoring processes are gathered, analysed and 
consolidated for learning and accountability purposes

 It is a mechanism of enhancing our relationship with and 
accountability to primary stakeholders

 Useful process that informs organisational decision making 
processes

PRRPs Mean to Us….. 



Scope of PRRPs  

1. Context – what has changed in the context that we need to take into

account? Are there new, or newly learned, factors? It is often useful to first ask
what has changed (independent of our intervention) and see if it can be traced
back to activities.

2. Activities – are we doing what we said we would? Are our resources

invested? How can we improve efficiency and effectiveness?

3. Objectives – reviewed against outcomes and indicators, assessing both

positive and negative, expected and unexpected.

4. Goal/impact – is there any feedback as to whether objectives are leading

to intended impact? Are our assumptions and theory of change playing out in
practice or do they need to be adjusted, and if so how?



Who & When   

Who:
PRRP is carried out by functions and teams at all levels across the 
whole organisation, from local communities to partners all the way 
up to our International Board. 

When:
PRRP is on-going process, with synthesis moments linked to 
planning (usually around July) and reporting (usually between 
December-February) 



The process for PRRPs varies widely, depending on type and 
location of the programme’s primary stakeholders.  A few 
standards are: 

 Space and flexibility is allowed for innovation in designing approaches 
and methodologies

 The timing of on-going monitoring, review and reflection processes are 
determined on the basis of the monitoring and evaluation framework 
and system set out in appraisals, strategies and strategic plans. 

 Teams and functions carry out a more in-depth review and 
consolidation process at least twice a year to inform annual planning 
and reporting. 

 The lessons and findings of PRRPs and agreed actions arising from them 
are documented in an appropriate form and fed into management 
reports and updates, donor reports, performance appraisals, annual 
reports, annual plans and budgets and other organisational change 
processes, as well as various types of communication to external 
audiences.

Process   
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Thank you!


