Taiwan Fund for Children and Families (TFCF)
Service Plan for Employee’s Recovery

from Psychological Trauma

1. Purpose: In view of the pressure and challenges of our employees due to official or
personal factors which may even cause psychological trauma or difficulties in social
adjustment.

In order to maintain the employee’s life, work, physical and mental health, we provide
the Service Plan for Employee’s Recovery from Psychological Trauma to help our
employees and the implementation plan is specially formulated.

2. Service Target : TFCF employees
3. Source of funding: Annual budget from TFCF Employee’s Welfare Committee
4. Application process:

By employee (Application for funcp ( Start service A
Mail the form in after approval
paper to  TFCF

1. The employee Employee’s Welfare
takes the initiative Committee and note 1. Keep every

or requested by the in the letter "The

director/supervisor record and sign in.

content is for the

after evaluations , 2. Evaluate the
_ employee's trauma .

2. Fillthe form application, and it is service result.

3. Report to the limited to the chief 3. After the service

directors for staff . of the Is over, the

approval. Committee to read employee will report
it only. and write off the

expenses.
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5. Subsidy items and benchmarks

(1) Subsidy items: A. Those who need psychological trauma recovery services due to
official duties: Individual psychological trauma recovery service fees and consultation
time are given public injury and sick leave. B. Those who need psychological trauma
recovery services due to personal factors: individual psychological trauma recovery
service fees.

(2) Refer to the "Psychological Trauma Recovery Service Subsidy Method", and the
maximum cost per hour is NTD1,600.

(3) Payment:

A. According to the practical experience of consultation, there are 12 sessions.

B. The first to 12th sessions will be fully paid by the TFCF Employee’s Welfare
Committee.

6. Others
(1) The psychologist should fill out the psychologist's service record form (Annex 2) at the
end of each service.

(2) After 12 consultations and services, if the co-workers still have relevant service needs,
it is advisable to reassess the personnel management level and report to the
personnel management.
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