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01. Profile Disclosures

1.1.Strategic Caoxmitment to Accountability
FOEW@RD FROM CIVICUS SECRETARY GENERAL ABORELHWENCE OF
ACCOUNTABILITY TO THE ORGANISATION AND ITS.STRATEGY

As a global alliance of civil society, we are acutely aware of the
importance of accountability for civil sotyeorganisations,
particularly at a time when many governments and others are
guestioning and attacking the legitimacy of civil society
organisations. Our collective response to these threats to civil
society and civic space have to include a lived comaenitnio
open, transparent and accountable institutions.

As a membebased alliance, it is critical that we are

\‘ accountable to our members. While we also see it important
b that we are serve the interests of all of civil society arid
- course to our donors, aucore relationship is with our

- = members.

In this regard, we work very closely with our members and partners and involve them in key
decisionmaking processes and reports we release on a regular basis. We use different
platforms to informmembers and parters about these decisions and allocate space for
feedback from them before these decisions are finalised and implemented. Our mearbers
given the opportunity to ask questions about our financial reports each yeampendde
feedback before the reportsra adopted.

Our objectives and activities for the period 262317 are guided by our Strategic Priorities
which were developed in 2012 by the CIVICUS Board based on feedback from members,
partners, stakeholders and ordinary citizens. When the StrategioritRrs were fully
developed, they were approved by our members and are currently being used to guide
CIVICUS to achieve its mission of strengthening citizen action throughout the world.

Our International Civil Society Week and CIVICUS World Assemhlgeal by members to

hold sessions which inform CIVICUS and other members across regions about the work they
do. These events also bring CIVICUS project partners together to assess performance of
projects and agree on priorities for the coming year. Faia@nreports and statements on
activities are presented to members for verification at our Annual General Meetings, and they
ask questions and provide feedback before the reports are approved and validated. Gn a day
to-RF & ol aAa /[ L+L/ |pfess statementddand repartys Orf thrdats ywo3civil
society in countries we work in are done in collaboration with members whose advice is
sought as a matter of practice.

Our flagship annual State of Civil Society Report, including those published iar2D2915
with a focus on reimagining global governance and resourcing for civil society respectively,
are published with vital contributions from our members and stakeholders.
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The theme for each report is discussed by CIVICUS staff and approved byattido8ore

they are developedFinally, and perhaps most importantly, our members directly elect the
CIVICUS Board. Every three years voting members of CIVICUS are given the opportunity to
nominate Board members and an election process is conducted fd3daed.

The Board therefore is the body that is directly elected by and accountable to members, with

the Secretariat reporting to the Board and using the Board as a sounding board for member
views. For CIVICUS, serving our membgargd the interests of wder civil society is of critical
importance. We see building a strong and trusted relationship with our members not as an

I O02dzy i OAODAAY IR SESNOAEAS o6dzi NIYGKSNI +a | O
role as a civil society alliance.

Dhananjayan Sriskandarajah

Secretary Generand CECCIVICUS

Rt gy L
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02. Organisational Profile

2.1 Name of organisation
/ LxL/'{Y 22NXR ' tfAlIlyOS F2NI/AGAT SY tIF NIAOAL

2.2. Primary activities
CIVICUS is an intetional alliance dedicated to strengthening citizen action and civil society
throughouttheworld. In2018 / L+L/ ! { Q LINAYI NE I OGAGAGASE g 8&

0 20132017 CIVICUS Strategic Priorities
U 20132017 CIVICUS Operational Plan

Our strategy

Our 20132017 CIVICUS Strategic Prioritiesithored in 2012 by our Board of Directaifser
extensive consultation with our members, outlmé L+ L/ ! { Q GKNBS 2 @3SNI N
during the next 5 years:

Strategic Priority linfluence

We want to ensug that civil society is taken seriously and is able to have a stronger influence
2y UKS YIF1Ay3 2F RSOA&AA2Yya GKIFG YFGGSNI G2 LIS
Strategic Priority 2Connect

We want to connect the different sources and forces of citizen action so that citctiEm as
a whole becomes more robust and effective.

Strategic Priority 3Enable

We want to promote better conditions for civil society to do its work, and to enhance and
protect optimal standards for all civil society.

The CIVICUS strategy outlines @owi®f the types of activities which CIVICUS will undertake
over the next five years, as well as what success might look like for each Strategic Priority.

Activities in our operational plan

This vision informs every aspect of the CIVICUS-2013 Operatinal Plan, which outlines
five more specific objectives during the coming five years:

U To protect fundamental civil society rights in countries where they are threatened

U To promote citizen participation and a vibrant civic space, especially among
marginaligd groups and in countries where CIVICUS can make most impact

U To democratise the international arena so that civil society can play a meaningful part
in global governance processes

The full document, CIVICUS: Our Strategic Priorities-2013, is available at
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U To connect civil society actors across the world in creative and effestays to
generate change

U To generate and communicate knowledge and analysis about the state of civil society
and emerging trends

Within each of these objectivareas, the Operational Plan furthesutlines indicative
activities, outputs and six crossitting impact perception indicators which will lpethe

organisation measure itgperformance against the Operational Plaifthe 20132017

Operational Plan has been published on the CIVICUS wehsiedless to sayCIVICUS
believes it is welpositioned to impement this plarbecause of its unique position;

1) Weare a global alliance
2) Wecare about civil society writ large
3) Weknow the international arena

4) Wely2g oKIFIGQa 3I2Ay3 2y Ay OAQAfT az20ASteo

Activities during the reporting period

I LxL/ ' {Q |yyg¢gdSa WHFLIZNHEOK?Z dANBAF 6§ SNI RSO A f
programmatic activities and impact. Nevertheless, some highlights below indicate how
CIVICUS primary activities regularly contribute to our strategy and operational plan:

U CrisisResponseFundEmergencyadvocacy support to 36 civil society actors and
organisations around the globe for emergency advocacy interventions to address
threats on rights of citizens and civil society organisations to exist, express and engage.

U Enabling Environment National Assawaent (EENA)mplementation of8 EENAS in
Brazil, Cameroon, Jordan, Mozambique, South Africa, Nigeria, Panama and Nepal.

U United Nations Human Rights CounclUNHR( advocacyl5 Universal Periodic
Review UPR submissions highlighting restrictions on theeddoms of assembly,
association, expression and persecution of human rights defenddrpost and pre
UPR consultations and thevents which mobilised hundreds of key civil society,
government and United Nations (N) stakeholders and helped to develop
comprehensive advocacy strategies to ensure effective implementation of UPR
recommendationsand 21 side events on a range of thematic and country specific
situations.

The side events provided crucial ingresses to introduce and underscore a wide range
of pressing human rights concerns pertaining to civic space. CIVICUS also made 24
joint and standalone oral interventions to help shape®2 A y3 A &dadzSa 2y
F3SyRI YR (2 KAIKEAIKG SEAISYdH OADAt
attention. Furthermore, CIVICUS supported the attendance of 18 civil society
representatives to take part in Council and UPR sessions in Geneva.
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U Civic Space Monitor(CSM)provides accurate, verified and #p-the minute
information on civic space through monitog civic space in 120 countries.

Published a consultation report on the Civic Space Monitor together with a pilot study
on civic space in Southern Africa, covering 14 countries.

i Civic Pulse(CP)Civic Pulse methodology will be used to periodically tdke
temperature of civil society. A Civic Pulse pilot survey was conducted with civil society
in South Africa in June 2015.

i CIVICUS State of Civil Society Repfotrth annual reportfeatured contributions
FTNRY od fSFRAY3I SELISNILZNI2GA BAKES  Ei2KGBAYSS( SYONES 2
AY wSOASsQ aSO0A2y RSOFATAY3I YI22N SOSy iz
discussion through media coverage and social media debate.

U Global Day of Citizen ActiofMay 2015)115 events staged in 52 courds, reaching
1.3 million people through social media, raising awareness around the globe of
importance of civic space.

U International Civil Society Weekl9-25 Novemberjglobal convening ofearly 700
civil society actors to network, share experienceg] angage through more than 40
events, including the CIVICUS World Assembly and the Nelson M#bidela Machel
Innovation Awards.

U Sustainable Development Goalmplementation of varied initiatives aimed at
enhancing civil society participation in shapinge tglobal development agenda
action/’2015, Sustainable Development 2015, and DataShift.

U Civic Spacgiloting of two new toolg; the Civic Space Monitor, which aims to provide
accurate, verified and ufp-the-minute information on civic space, and then €ivi
Pulse, a global survey used periodically to take the temperature of civil society.

U Civil Society Innovation Initiative&eo-convening with Counterpart International 6f
regional cedesign workshops imdonesia, Moroccad?anama SenegalTanzania and
Turkey aimedat informing the design of regional civil society support hubs.

2.3. Operational Structure of th@rganisation

Although CIVICUS: World Alliance for Citizen Participation is a membership alliance, this
report covers only those activities and opgamal structure relating to the CIVICUS
secretariat.

Corporate entity CIVICUS is incorporated in South Africa as a Section 2prafin
organisation ("Associations not for Gain"), as well as in the USA as a 501(c)g8grtapt
organisation. In mie2016 CIVICUS anticipates completion of registration with Companies
House in the UK, which will also give CIVICUS status as an US entity with a UK branch in
London.

Geographical structureThe CIVICUS secretariat hasrfpermanent office addresses:

U Johannesbrg, South Africa
U0 Geneva, Switzerland
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U London, United Kingdom
U New YorkUSA

The majority of staff are based in the Johannesburg head office. CIVICUS also employs staff,
consultants, interns or volunteera/ho work from its other hubs, and also remotaly
different countries. CIVICUS is continuing to grow as a global organisation, and increasingly
staff are decentralised around the globe.

Organisatonal restructuring and renewal Following theorganisationalrestructuring in

2013, CIVICUS has settled into nisw structure and continues to explore avenues for
improvementas outlined in its growth strategy / L+L/ ! { Q 1 dzYly wSa&2 dzND
currently streamlining the necessary mechanisms to improve processes relateshsand

work permits for our interational employees. In addition, a global induction program and a
stronger move towards globalisation will be formalised and debated in 2016. An updated
organisation&chart is available in Annex |

2.4 Location of organisation's headquarters
CIVICUS House

24 Gwigwi Mrwebi Streetyewtown,
JohannesburgSouth Africa.

2.5 Number of countries kere the organisation operates.
CIVICUS is a global alliance that works with project partners and member organisations
around the world At the end of June 2015CIVICUBad membersin 166countries.

2.6 Nature of ownership and legal form.

CIVICUS is a nfur-profit organisation registered in the United States as a 501(c) (3) entity
and in South Africa as a Section 21 poafit organisation A Board of 14 Directorévoting
memberselected byother votingmembers of the CIVICUS alliapg®ovides oversight of the
organisation's strategy, governance and annual budget. Board members serve for three year
terms and can hold their post for a maximum of two successive terms.

2.7 Target auénce and affected stakeholders

As an international membership association, CIVICUS' target audience and affected
stakeholders are civil society organisations and citizens around the globe. However, CIVICUS
works with a truly global array stakeholders, including those in government and the private
sector. CIVICUS works to protect the rights of civil society actors, strengthen good practice
within civil society and strengthen civil society's ability to influence the policies and practices
of governments, international institutions and the private sector around the world.

2.8 Scale and Scope of reporting organisation
CIVICUS has an international network and global presence but is atemedtium sized
organisation.
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Number of members anddr supporters

At the end of the reporting perioB0 June 2015), CIVICUS had a total of 2630 members. 155

2F (KS&AS IINBS 2NBFIYyAalGA2Yylf YR AYRAGDARdzZ f
GKSe RSOSNXYAYS [/ L+xL/!{Q s dgowmningShiddyO In laidliod, NRA G A S
CIVICUS had 2475 associate members (both organisations and individuals) who believe in our
cause and provide solidarity in our work, but who do not hold voting rigimgortant to note

is that the percentages below were calatedbased on the number of countrietherefore
percentages are rounded off to the nearest estimate.

Table 1:CIVICUS MEMBERSHIP as at-Z0ik6

CIVICUS MEMBERSHIP

Number of volunteers (estimate numbers per category of voluntegsee LA1}

During2015, CIVICUS hostednerns in South Afric&2 from Africain Geneva and 2 interns

from Korea in Geneva. All 10 internships were successful, receiving praise and positive
feedback from the interns. This was due to the diligence and commitment of tHEQ8/staff
involved who made the internship a meaningful learning and growth experience for the
interns.
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Total Income

Table 2 Financial Bsitionas at2014 2015

Yr. 2014 Yr. 2015
Note $ $

Total Income 3593 054.00 4 944 158.00
Net Revenues 116 162.00 182 116.00
TOTAL CAPITALISATION

Current Assets 1 495 166.00 3089 923.00
Current Liabilities 1 205 460.00 2 687 257.00
Total Assets 1788 513.00 3 345 260.00

Further detailed information about the distuition of income between the countries and
money movement could be found in tf#®15CIVICUBnnualFinancialStatement for the
yearendedJune 201%

Table 3 Breakdown of Income by Country/Regions

Country Yr. 2014 Yr. 2015

Note $ % $ %
Scandaavia 1,922,096 57 2,736,798 55
North America 707,167 20 817,070 17
Western Europe 343,245 10
Northern Europe 222,386 6 850,168 16
Other 398,160 7 585,122 9
Total 3,593,054 100 4,944,158 100

Income by country or region ale, make up 5% or more oftdd funding income for Year July
2014 ¢ June 2015he increase in income was anticipated and the result of building of
proposals over a period of two years, the increase was thus planned.
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With regard to impact on activities, @st of the increase linked to proposed activities for
projects, resourced was added and this resulted in a positive impact on the growth of the
organisation. CIVICUS reviews its operational plans for core activities each year and aligns a
comprehensive buget and cash flow forecast to the activities.

Scope and scale of activities, or quantity of products or services provided

CIVICUS works indirectly with a vast number of stakeholders, and produces research on issues
important to civil societywhich is accesible and freeFFor example, through our website over
130,000 visitors were able to access our research, tools and resourcesywedachednore

than 2.1 million people ofracebok and12 million people onTwitter with the last news and
information oncivil society.

CIVICUS works directly to provide membership services to its mer(dretsnd 2630 asit

June 201pandto implement projectsvith many more programme partnerscluding those
partners ceimplementing activities related to the Affinity Grp of National Associations,

Civil Society Innovation Initiative, Civic Space Initiative, Civic Pulse, Civic Space Monitor, Civil
Society Watch, Crisis Response Fund, DataShift, International Civil Society Week, and
Sustainable Development 2030 programme@asring the reporting periodthe CSlraised
awareness of civic space by engaging with over 3million individuals through the Global day of
Citizen Action and the Nelson Mandeétaaca Machel Awards.

2.9 Significant changes during the reporting period rdgey size, structure, or ownership

The size of CIVICUS as a smalilium organisation has remained stable during the reporting
period, with a significant increase in income due to additional funding received in 2016. Due
to this increasing funding, as wels an expanding project base, CIVICUS will be increasing its
staff complement by approximately 10 in the coming year.

The organisation remains governed by the CIVICUS Board of Directors. CIVICUS board
nominations take place every three years, and a neartd will be in place by the end of April

2016. A rotation system has been implemented this year to ensure that at least one third of
current directors remain on the Board of Directors to assist with continuity and retention of
skills.

2.10 Awards receivenh the reporting period
None
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